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1 Executive Summary
The Singularity is the name used by a small, loosely organised criminal group believed to be operating in Vespera.

They are not a sophisticated intelligence service.

They are not a revolutionary cyber collective.

They are, for the most part, a collection of ambitious criminals who have convinced themselves that they are both.

Since early 2026, members have been observed holding discreet meetings at cafés, car parks, residential common areas
and other ordinary locations across Vespera.

The group changes meeting places frequently.

Their preferred method is simple:

Meet briefly. Say little. Leave separately. Assume everyone is watching.

The final assumption is the only one they consistently get wrong.

Headquarters analysts have been monitoring the group for some time.

By the date of this report, investigators assess that they understand the group’s identities, internal disputes,
planned targets, communications habits and intended criminal campaigns considerably better than the
members of The Singularity realise.

2 The Group
The Singularity began as an online acquaintance between several individuals interested in fraud, stolen credentials
and underground markets.

Their conversations gradually moved offline.

The group developed an elaborate mythology around itself.

Members use aliases rather than names. Meetings are referred to as sessions.” Money is called fuel.” Surveillance is
called “weather.”

One recovered message contained the following:

“The weather is clean. Session at 2200. No phones. No questions. No mistakes.”

There were, unfortunately, several mistakes.

The most significant was the group’s belief that secrecy itself constituted security.

3 The Dead-Drop Game
Investigators have identified a recurring dead-drop ritual.

A member leaves a small object at a predetermined public location. Another member retrieves it later.

The contents vary: handwritten notes, storage media, access credentials, payment instructions and occasionally
nothing at all.

The theatricality appears intentional.

Members have been observed using mundane locations around Vespera, including public walkways, sheltered areas
and commercial districts.

The objective is not necessarily to hide the exchange completely.

Instead, the group attempts to make the exchange look like every other meaningless action taking place around it.

One analyst described the practice as:

“A spy movie performed by people who have watched too many spy movies.”
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4 The Plan
Recovered discussions indicate that The Singularity intended to launch a coordinated criminal campaign before the
end of 2026.

The plan had three broad components.

1. Online fraud using compromised accounts and impersonation.

2. Cybercrime intended to generate money from businesses and individuals.

3. A targeted scam campaign aimed particularly at elderly victims.

The third objective appears to have generated the most internal disagreement.

Several members wanted to pursue large financial targets.

Others argued that elderly victims would be easier to manipulate.

One recovered conversation ended with:

M: Small victims, small money.”
K: Small money adds up.” R: We’re Singularity. We don’t do small.”
K: Then stop calling it a business plan.”

The argument continued for approximately eleven minutes.

It was later assessed by analysts as the group’s longest recorded strategic discussion.

5 The Elderly Scam Proposal
The Singularity’s proposed scam relied primarily on deception and impersonation rather than technical sophistication.

Members discussed posing as trusted organisations and creating urgency around supposed financial or account prob-
lems.

The intended victim profile was described internally as “someone who trusts the voice before checking the story.”

Analysts assess that this campaign could have caused substantial financial and emotional harm had it proceeded.

It did not.

Not because The Singularity abandoned the idea.

Because investigators already knew about it.

The intended campaign was identified weeks before the group had agreed on its final version.

6 The Flag
During a search of material associated with one of the group’s meeting locations, investigators recovered a curious
text fragment.

It appeared repeatedly in notes, test files and one unfinished message.

VElTQ3tCUk8hUmVkYWN0UERGc1Byb3Blcmx5TGFoISEhfQ==
The significance of the string remains uncertain.

Members appear to regard it as some kind of identifier, challenge, or private joke.

One analyst’s handwritten note beside the recovered string reads:

“They think they’ve hidden a secret inside the investigation.

They have.”

No further interpretation is currently assigned to the flag.

7 Why They Were Never Invisible
The Singularity’s greatest weakness was not its technology.

It was its predictability.

Members repeatedly returned to familiar places.
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They reused aliases.

They argued in writing.

They discussed future crimes before committing them.

They congratulated themselves for noticing surveillance while simultaneously leaving records that demonstrated ex-
actly what they were planning.

Most importantly, they believed Headquarters analysts would only discover what they actively searched for.

That assumption was incorrect.

The analytical team had already constructed a broader picture from seemingly insignificant fragments.

A meeting here.

A payment there.

A discarded note.

A suspicious account.

A repeated phrase.

A person appearing at the wrong place too often.

Individually, each item was unremarkable.

Together, they formed The Singularity.
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8 Analyst Assessment
The Singularity’s internal narrative is that they are building something nobody has seen before.

The available evidence suggests otherwise.

They are building a conventional criminal enterprise with unconventional levels of confidence.

Their cybercrime plans are opportunistic.

Their fraud schemes are derivative.

Their operational security is inconsistent.

Their meetings are secret only from people who are not looking for them.

This does not make the group harmless.

A small organisation can still cause considerable damage when its members have access to stolen information, financial
accounts or vulnerable victims.

The Headquarters assessment is therefore that The Singularity should be treated as an active criminal threat despite
its amateurish characteristics.

9 What The Singularity Does Not Know
The members believe this document represents the beginning of an investigation.

It does not.

It represents the point at which the investigation has already established a sufficiently complete picture to describe
the group without revealing how that picture was assembled.

The analysts know the meeting pattern.

They know the aliases.

They know which members distrust one another.

They know which proposed scams were abandoned.

They know which ones are still being discussed.

They know that the group is planning another meeting.

They even know that one member has begun suspecting that someone inside the group is cooperating with investiga-
tors.

That suspicion is misplaced.

There is no evidence of an informant.

The uncomfortable alternative is that The Singularity has simply been leaving enough information behind for analysts
to reconstruct the story themselves.

10 The Next Meeting
At the time of writing, analysts assess that another Singularity meeting is likely to occur shortly.

The location has not been included in this report.

Neither have the identities of the expected attendees.

Those details are retained separately.

There is, however, one amusing detail.

The Singularity believes its next meeting place was selected randomly.

It was not.

The location appeared in one of their own discussions several weeks ago.

They forgot about it.

The analysts did not.
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11 Closing Note
The Singularity’s name was chosen because its members wanted to suggest something inevitable.

Something that could not be stopped once it had begun.

The irony has not been lost on the investigation team.

A real singularity would be difficult to predict.

The Singularity, meanwhile, has become remarkably easy to predict.

They meet.

They plan.

They leave something behind.

Then they congratulate themselves for disappearing.

CASE STATUS: ACTIVE
THREAT STATUS: MONITORED

GROUP AWARENESS OF INVESTIGATION: UNKNOWN

END OF ANALYTICAL NOTE
THIS DOCUMENT IS FICTIONAL AND INTENDED AS A TISC STORY PROP

ANY RESEMBLANCE TO REAL PERSONS, PLACES, OR EVENTS IS PURELY COINCIDENTAL.
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