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DATE 11 SEPTEMBER 2026

STATUS ACTIVE MONITORING

1 Executive Summary

The Singularity is the name used by a small, loosely organised criminal group believed to be operating in Vespera.
They are not a sophisticated intelligence service.

They are not a revolutionary cyber collective.

They are, for the most part, a collection of ambitious criminals who have convinced themselves that they are both.

Since early 2026, members have been observed holding discreet meetings at cafés, car parks, residential common areas
and other ordinary locations across Vespera.

The group changes meeting places frequently.

The final assumption is the only one they consistently get wrong.

Headquarters analysts have been monitoring the group for some time.

2 The Group

The Singularity began as an online acquaintance between several individuals interested in fraud, stolen credentials
and underground markets.

Their conversations gradually moved offline.
The group developed an elaborate mythology around itself.

Members use aliases rather than names. Meetings are referred to as sessions.” Money is called fuel.” Surveillance is
called “weather.”

There were, unfortunately, several mistakes.

The most significant was the group’s belief that secrecy itself constituted security.

3 The Dead-Drop Game

Investigators have identified a recurring dead-drop ritual.

A member leaves a small object at a predetermined public location. Another member retrieves it later.

The contents vary: handwritten notes, storage media, access credentials, payment instructions and occasionally
nothing at all.

The theatricality appears intentional.

Members have been observed using mundane locations around Vespera, including public walkways, sheltered areas
and commercial districts.

The objective is not necessarily to hide the exchange completely.
Instead, the group attempts to make the exchange look like every other meaningless action taking place around it.
One analyst described the practice as:

“A spy movie performed by people who have watched too many spy movies.”
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4 The Plan

Recovered discussions indicate that The Singularity intended to launch a coordinated criminal campaign before the
end of 2026.

The third objective appears to have generated the most internal disagreement.

Several members wanted to pursue large financial targets.

The argument continued for approximately eleven minutes.

It was later assessed by analysts as the group’s longest recorded strategic discussion.

5 The Elderly Scam Proposal

The Singularity’s proposed scam relied primarily on deception and impersonation rather than technical sophistication.

Members discussed posing as trusted organisations and creating urgency around supposed financial or account prob-
lems.

The intended victim profile was described internally as “someone who trusts the voice before checking the story.”
Analysts assess that this campaign could have caused substantial financial and emotional harm had it proceeded.
It did not.

Not because The Singularity abandoned the idea.

Because investigators already knew about it.

The intended campaign was identified weeks before the group had agreed on its final version.

7 Why They Were Never Invisible

The Singularity’s greatest weakness was not its technology.

It was its predictability.

Members repeatedly returned to familiar places.
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8 Analyst Assessment

9 What The Singularity Does Not Know

10 The Next Meeting
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11 Closing Note

CASE STATUS: ACTIVE
THREAT STATUS: MONITORED
GROUP AWARENESS OF INVESTIGATION: UNKNOWN

END OF ANALYTICAL NOTE
THIS DOCUMENT IS FICTIONAL AND INTENDED AS A TISC STORY PROP
ANY RESEMBLANCE TO REAL PERSONS, PLACES, OR EVENTS IS PURELY COINCIDENTAL.
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